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Agency Dashboard
Manage clients, applications, credits and reports — Powered by VisaReady
Product Requirements Document
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1. Product Overview
1.1 Product Summary
The Agency Dashboard is the web workspace for travel agencies and consultants who use VisaReady to assess and prepare their clients' visa applications. From a single place, an agency onboards clients, runs or continues assessments on their behalf, manages co-applicants, generates the VisaScore™ and VisaMatrix™ report, tracks each application to its decision, and manages its credits, staff and branding.
1.2 Scope
· Agency registration, verification and lifecycle (pending, active, suspended, blacklisted), controlled by Super-Admin activate/deactivate toggles.
· Client and application management, including running, continuing or filling an assessment on a client's behalf and managing co-applicants.
· Credit wallet, recharge and billing; staff (sub-user) creation and permission management.
· Promo-code distribution: passing Super-Admin-generated codes to customers by email.
· Lead handling for customers who enter the agency code or are allocated by Super Admin.
· Branding, notifications, support, and report sharing.
1.3 Platform Context
	Product
	Audience
	Role

	Customer Application
	Travellers / applicants
	Mobile, WhatsApp & Web app; self-service assessment.

	Agency Dashboard
	Travel agencies & consultants
	This document — manage clients, applications, credits and reports.

	Super Admin Portal
	VisaReady platform team
	Configure scoring, countries, pricing, content; approve agencies; generate promo codes; manage leads.



	Note —  Every applicant created or referred by an agency is the same application record the customer sees in the Customer Application (mobile app and web app). Data entered on either side populates the same record, so an agency and its client always see a consistent view.




2. User Roles, Access & Agency Lifecycle
2.1 User Roles
	Role
	Description

	Agency Admin
	The primary account holder created on approval. Full access to clients, applications, credits, billing, staff (sub-users), branding and settings.

	Sub-User (Agent / Staff)
	A staff member created by the Agency Admin, with permissions granted per 2.2. Typically handles clients and applications but not billing.


2.2 Permission Control for Sub-Users
The Agency Admin grants each sub-user a set of granular permissions. Toggles control access to:
· Create / edit clients and applications; fill or continue an application on a client's behalf.
· Generate scores and reports; share reports with clients.
· View credits and usage; recharge credits (billing) — off by default.
· Manage leads; manage branding; manage other sub-users — off by default.
· Distribute promo codes to customers — off by default.

	▸ RULE —  Sub-users cannot access billing, recharge, promo-code distribution or sub-user management unless the Agency Admin explicitly grants it.


2.3 Agency Lifecycle & Activate / Deactivate Control
	State
	Behaviour
	Controlled by

	Pending Approval
	Agency has registered and submitted documents; awaiting Super Admin review. Limited access; cannot process applications.
	System (on registration)

	Active
	Approved by Super Admin; receives the initial credit allocation and full access per role and permissions. Agency code works.
	Super Admin toggle (AD-07 KYC approve / AD-10 reinstate)

	Suspended
	Access blocked at platform level; the agency code stops working, active cases freeze and staff cannot sign in. Reversible.
	Super Admin deactivate toggle (AD-10)

	Blacklisted
	Permanent block; a separate Super-Admin-only action. Code invalidated.
	Super Admin only (AD-10)



	▸ RULE —  The agency's active/inactive state is driven entirely by the Super-Admin activate/deactivate toggle (see Super Admin PRD AD-10). When Super Admin deactivates an agency, the agency code stops validating on the customer side within the same action, every sub-user login is blocked, and the change is written to the Audit Trail. Re-activation restores access and the code immediately.



	Note —  On approval, the agency receives an initial allocation of free credits (see 5.1). Whether this allocation is one-time or recurs on renewal is confirmed with the client.




2.4 Sub-User Creation & Powers (Detailed)
Sub-users are created and governed entirely by the Agency Admin from Screen 11 (User Management). The Super Admin does not create agency sub-users; it only sees the agent list on the Agency Detail view (AD-07).
How to create a sub-user
· Step 1 — Agency Admin opens Screen 11 › ‘Add Sub-User’.
· Step 2 — Enters the sub-user's name, email and mobile (mobile OTP-verified on first login).
· Step 3 — Sets the permission toggles (2.2). Sensitive toggles (billing, recharge, promo distribution, manage sub-users) are OFF by default.
· Step 4 — Saves. The system emails the sub-user a one-time setup / invite link. The sub-user sets up access via email or mobile OTP.
· Step 5 — The sub-user appears in the user list with role, status (Invited / Active / Deactivated), last-active and assigned-client count.
Powers matrix — Agency Admin vs Sub-User
	Capability
	Agency Admin
	Sub-User (default)
	Sub-User (grantable)

	Create / edit clients & applications
	Yes
	Yes
	—

	Fill / continue application on behalf
	Yes
	Yes
	—

	Generate & regenerate score, share report
	Yes
	Yes
	—

	View credits & usage ledger
	Yes
	Yes
	—

	Recharge credits / billing
	Yes
	No
	Grantable

	Distribute promo codes to customers
	Yes
	No
	Grantable

	Manage leads
	Yes
	No
	Grantable

	Manage branding
	Yes
	No
	Grantable

	Create / edit / deactivate sub-users
	Yes
	No
	Grantable

	Edit agency profile / GST / PAN
	Yes
	No
	Not grantable



	▸ RULE —  The Agency Admin can deactivate a sub-user at any time; a deactivated sub-user is blocked from login but their historical actions and client assignments are retained. Only the Agency Admin (never a sub-user) can edit the agency profile, GST and PAN.


2.5 Navigation Map
	Area
	Screens

	Home
	Dashboard (Screen 4)

	Clients
	Clients / Applications List (5), Application Detail (6), Add New Client (7)

	Leads
	Leads (16)

	Wallet
	Credits & Wallet (8), Credit Recharge (9), Billing (10)

	Agency
	User Management (11), Branding (12), Notifications (13), Profile & Settings (14), Support (15)




3. Screen-by-Screen Requirements
	01
	Agency Registration



Purpose — Lets a new agency apply to join VisaReady. Submission creates a Pending-Approval account for Super Admin review.
· Captures agency name, contact person, email, mobile, address, GST and PAN, and uploads of the required verification documents.
· A 6-digit Agency Code is issued by the system on approval and is unique to the agency.
Fields & Validation
	Field
	Type
	M/O/C
	Validation

	Agency name
	Text
	M
	≥ 2 chars

	Contact person
	Text
	M
	Letters / spaces

	Email
	Email
	M
	Valid format; unique

	Mobile
	Phone
	M
	Country code + 10 digits; OTP-verified

	Address
	Text
	M
	Non-empty

	GST number
	Alphanumeric
	M
	15-char GSTIN format

	PAN
	Alphanumeric
	M
	10-char PAN format

	Verification documents
	File
	M
	PDF / JPG / PNG ≤ 10 MB each



	⚠ CLIENT INPUT REQUIRED —  Final list of mandatory onboarding documents and the GST + PAN validation rules (format, checksum, any live verification).



Element Detail — Screen 1 — Agency Registration
	Element Type
	Element ID
	Label
	Type
	M/O/C
	Auto-Populate Source
	Visible When
	Enabled When
	Validation / Precondition
	On Click / On Change
	Next / Result
	Source (config)
	Editable By
	Error / Fallback
	Dev Notes / Cust-Agency Sync

	Input
	reg_name
	Agency name
	Text
	M
	—
	Always
	Always
	≥ 2 chars; unique
	On submit validate
	Approval status
	User
	Agency Admin
	Duplicate/format error
	Creates Pending-Approval account

	Input
	reg_contact
	Contact person
	Text
	M
	—
	Always
	Always
	Letters/spaces
	On change
	—
	User
	Agency Admin
	Required error
	—

	Input
	reg_email
	Email
	Email
	M
	—
	Always
	Always
	Valid; unique; OTP-verified
	On submit send OTP
	OTP verify
	User
	Agency Admin
	Invalid/duplicate error
	—

	Input
	reg_mobile
	Mobile
	Phone
	M
	—
	Always
	Always
	Country code + 10 digits; OTP-verified
	On submit send OTP
	OTP verify
	User
	Agency Admin
	Invalid number
	—

	Input
	reg_addr
	Address / City / State / PIN
	Mixed
	M
	—
	Always
	Always
	PIN 6 digits
	On change
	—
	User
	Agency Admin
	PIN format error
	—

	Input
	reg_gst
	GST number
	Alphanumeric
	M
	—
	Always
	Always
	15-char GSTIN format
	On change validate
	—
	User
	Agency Admin
	GSTIN format error
	Verified by Super Admin (AD-07)

	Input
	reg_pan
	PAN
	Alphanumeric
	M
	—
	Always
	Always
	10-char PAN format
	On change validate
	—
	User
	Agency Admin
	PAN format error
	Verified by Super Admin (AD-07)

	File
	reg_docs
	Verification documents
	File
	M
	—
	Always
	Always
	PDF/JPG/PNG ≤ 10 MB each; ≥ 1
	On upload
	Approval status
	User
	Agency Admin
	Type/size error
	Reviewed by Super Admin

	System
	reg_code
	Agency code
	System
	—
	Issued on approval
	On approval
	—
	6-digit; unique
	—
	Shown on approval
	Admin — Agency Registry
	—
	—
	Validates on customer entry (maps leads)



	02
	Registration / Approval Status



Purpose — Shows the agency where its application stands after submission.
· Status banner — Pending / Approved / More Information Required / Rejected — with any reviewer note.
· On approval: the Agency Code, the initial credit allocation, and a link to sign in.

Element Detail — Screen 2 — Registration / Approval Status
	Element Type
	Element ID
	Label
	Type
	M/O/C
	Auto-Populate Source
	Visible When
	Enabled When
	Validation / Precondition
	On Click / On Change
	Next / Result
	Source (config)
	Editable By
	Error / Fallback
	Dev Notes / Cust-Agency Sync

	Display
	apr_status
	Status banner
	Display
	—
	Super Admin review (AD-07)
	Always
	—
	Pending / Approved / More Info / Rejected
	—
	—
	Admin — KYC (AD-07)
	—
	—
	Set by Super Admin approve/reject

	Display
	apr_note
	Reviewer note
	Display
	—
	Super Admin note
	If provided
	—
	—
	—
	—
	Admin
	—
	—
	—

	Display
	apr_grant
	Agency code / initial credits
	Display
	—
	On approval (AD-07/AD-11)
	On approval
	—
	—
	On approval show code + credits + sign-in link
	Login
	Admin
	—
	—
	Initial credit allocation per plan



	03
	Login	Comment by Sudhanshu S: add the forgot psw functionality normal email flow



Purpose — Authenticates agency staff.
· Email or mobile + OTP. Suspended or blacklisted agencies are blocked with a clear message.
Note — The Agency Dashboard and Super Admin Portal share the same login URL. The system routes by the account's role: agency credentials open the Agency Dashboard; admin credentials open the Super Admin Portal. RBAC is resolved on login.
Element Detail — Screen 3 — Login
	Element Type
	Element ID
	Label
	Type
	M/O/C
	Auto-Populate Source
	Visible When
	Enabled When
	Validation / Precondition
	On Click / On Change
	Next / Result
	Source (config)
	Editable By
	Error / Fallback
	Dev Notes / Cust-Agency Sync

	Input
	log_id
	Email or mobile
	Text
	M
	—
	Always
	Always
	Must match an active agency account
	On submit send OTP
	OTP verify
	User
	Agency staff
	No/invalid account error
	Suspended/blacklisted blocked

	Input
	log_otp
	OTP
	Numeric
	M
	—
	After send
	After send
	Time-limited OTP
	Verify OTP
	Dashboard
	Auth service
	—
	Wrong OTP; suspended-agency block
	Deactivated agency → login blocked (AD-10)



	Element Type
	Element ID
	Label
	Type
	M/O/C
	Auto-Populate Source
	Visible When
	Enabled When
	Validation / Precondition
	On Click / On Change
	Next / Result
	Source (config)
	Editable By
	Error / Fallback
	Dev Notes

	System
	login_route
	Role-based routing
	Process
	—
	From account role
	On login success
	—
	Resolves account role after auth
	Routes to correct portal
	Agency Dashboard OR Super Admin Portal
	Auth/RBAC
	—
	Unknown role → access denied
	Shared login URL for both portals


Element TypeElement IDLabelTypeM/O/CAuto-Populate SourceVisible WhenEnabled WhenValidation / PreconditionOn Click / On ChangeNext / ResultSource (config)Editable ByError / FallbackDev NotesSystemlogin_routeRole-based routingProcess—From account roleOn login success—Resolves account role after authRoutes to correct portalAgency Dashboard OR Super Admin PortalAuth/RBAC—Unknown role → access deniedShared login URL for both portals
	04
	Dashboard (Home)



Purpose — An at-a-glance summary of the agency's activity.
· Key metrics: active applications, leads awaiting action, credits remaining, recent decisions.
· Quick actions: Add New Client, View Leads, Recharge Credits; recent-activity feed and low-credit warning.
· Note — The Agency Dashboard and Super Admin Portal share the same login URL. The system routes by the account's role: agency credentials open the Agency Dashboard; admin credentials open the Super Admin Portal. RBAC is resolved on login.


Element Detail — Screen 4 — Dashboard (Home)
	Element Type
	Element ID
	Label
	Type
	M/O/C
	Auto-Populate Source
	Visible When
	Enabled When
	Validation / Precondition
	On Click / On Change
	Next / Result
	Source (config)
	Editable By
	Error / Fallback
	Dev Notes / Cust-Agency Sync

	Metric
	dash_kpis
	Key metrics
	Display
	—
	Auto from agency data
	Always
	—
	Active applications, leads awaiting, credits remaining, recent decisions
	On tap drill in
	Relevant screen
	System
	—
	—
	Live aggregates

	Button
	dash_add
	Add New Client
	Button
	M
	—
	Always
	Always
	—
	On click → Add New Client
	Screen 7
	App
	Agency staff
	—
	—

	Button
	dash_leads
	View Leads
	Button
	M
	—
	Always
	Always
	—
	On click → Leads
	Screen 16
	App
	Agency staff
	—
	—

	Button
	dash_recharge
	Recharge Credits
	Button
	M
	—
	Always
	Billing permission
	—
	On click → Recharge
	Screen 9
	App
	Admin / permitted sub-user
	—
	Sub-user needs billing permission

	Feed
	dash_activity
	Recent activity + low-credit warning
	Feed
	—
	Auto from ledger/events
	Always
	—
	Low-credit warning below threshold
	—
	—
	System
	—
	—
	Threshold configurable (Admin)



	05
	Clients / Applications List



Purpose — Central list of every applicant mapped to the agency, whether created in-dashboard, referred via the WhatsApp link / agency code, or allocated by Super Admin.
· Columns: Client · Destination · Visa type · VisaScore Lite · Status · Credits used · Last updated · Assigned sub-user.
· Search by name / mobile / application ID; filter by status, country, sub-user and date range.
· Row actions: open the application, review / continue / edit, update status, view or share the report.

Element Detail — Screen 5 — Clients / Applications List
	Element Type
	Element ID
	Label
	Type
	M/O/C
	Auto-Populate Source
	Visible When
	Enabled When
	Validation / Precondition
	On Click / On Change
	Next / Result
	Source (config)
	Editable By
	Error / Fallback
	Dev Notes / Cust-Agency Sync

	Table
	cl_list
	Clients / applications
	Table
	—
	Auto: in-dashboard + referred + allocated
	Always
	—
	Cols: Client · Destination · Visa · Lite score · Status · Credits used · Last updated · Assigned sub-user
	On row action open case
	Application Detail
	User/System data
	—
	Empty state
	Same shared records the customer sees

	Search
	cl_search
	Search
	Search
	O
	—
	Always
	Always
	By name / mobile / application ID
	On enter filter list
	—
	App
	Agency staff
	No results state
	—

	Filter
	cl_filter
	Filters
	Filter
	O
	—
	Always
	Always
	Status, country, sub-user, date range
	On change filter
	—
	App
	Agency staff
	—
	—

	Action
	cl_rowact
	Row actions
	Actions
	—
	—
	Always
	Per permission
	Open / review / continue / edit / update status / view-share report
	On click
	Application Detail / Report
	App
	Agency staff
	—
	Edit syncs to customer app & web (⇄)



	06
	Client / Application Detail



Purpose — Full view of a single applicant: profile, score, documents, report, and the controls to advance the application, manage co-applicants and communicate. The agent can review, continue or fill the application on the client's behalf (see Section 4).
Sections
· Applicant summary — personal, passport, destination, visa type, and co-applicants (up to five).
· Score — VisaScore™ Lite (indicative) and the final VisaScore™ with the full factor breakdown (Financial 25% · Travel 24% · Document 17% · Employment 14% · Trip 10% · Personal 5% · Others 5%). The score is for the primary applicant only. Final bands: 80–100 Strong · 72–79 Good · 58–71 Moderate · below 58 High Rejection Risk · below 40 Do Not Apply.
· Risk flags from the engine, including the fund-parking flag. The agent can request a source-of-funds proof from the client to clear it.
· Documents — uploaded files with OCR status. Report — the full VisaMatrix™ carrying a VisaReady logo background watermark, re-sendable by WhatsApp / Email.
Actions the agent can take
· Review the application; continue from where the client left off; edit any field on the client's behalf (data syncs to the customer app and web app).
· Add and manage co-applicant forms (up to five).
· Generate the VisaScore™ once the primary applicant's form and required documents are complete; regenerate per the re-score rule (5.1).
· Set the application status; communicate with the client; upload the visa decision.
· The agent can review the application, continue it from wherever the client left off mid-form, or fill it completely on the client's behalf. All three operate on the same shared record, so changes sync to the customer app and web app in real time.
· Note — Whether the agency can edit customer-entered details is controlled by a Super-Admin toggle (AD-07). When the toggle is OFF, the agent can review and continue the application but cannot edit fields the customer already filled; edit/fill actions are read-only for customer-entered data.
· Note — These status values drive the customer's application timeline (Customer app 4.17). When the agent sets a status, the corresponding timeline stage ticks as completed on the customer side and the next stage becomes pending. Early stages (Application Started, Preliminary Score, Documents Uploaded) auto-complete from system events; the embassy/decision stages are driven by the agent setting these statuses.
Status values the agent can set
	Status
	Meaning / customer-facing message

	Application Submitted
	“Your application has been submitted. Your agent will get back to you.”

	Under Review
	Application is being processed.

	Document Requested
	Additional documents required from the client.

	Submitted to Embassy
	Application has been submitted to the embassy / visa centre.

	Visa Granted — Passport Received
	Visa approved; passport-received notification sent.

	Visa Rejected
	Application unsuccessful, with next steps.



	▸ RULE —  Status changes are pushed to the customer via WhatsApp, in-app notification and the customer web app. The platform shares no billing message with the end user; the agency bills its client directly.


Note — Whether an agency can edit customer-entered details is controlled by a Super-Admin toggle (AD-07). When the toggle is OFF, the agent can review and continue the application but cannot edit fields the customer already filled; edit/fill actions are read-only for customer-entered data.Note — These status values drive the customer's application timeline (Customer app 4.17). When the agent sets a status, the corresponding timeline stage ticks as completed on the customer side and the next stage becomes pending. Early stages (Application Started, Preliminary Score, Documents Uploaded) auto-complete from system events; the embassy and decision stages are driven by the agent setting these statuses (an admin override can also set them).

Element Detail — Screen 6 — Client / Application Detail
	Element Type
	Element ID
	Label
	Type
	M/O/C
	Auto-Populate Source
	Visible When
	Enabled When
	Validation / Precondition
	On Click / On Change
	Next / Result
	Source (config)
	Editable By
	Error / Fallback
	Dev Notes / Cust-Agency Sync

	Section
	det_summary
	Applicant summary
	Display
	—
	Shared application record (⇄)
	Always
	—
	Personal, passport, destination, visa, co-applicants (up to 5)
	—
	—
	Shared record
	Agent (on behalf)
	—
	Mirrors customer app & web

	Score
	det_lite
	VisaScore Lite (indicative)
	Score
	—
	Scoring engine (Lite)
	After Lite generated
	—
	5-parameter indicative; Low/Med/High; no flags
	—
	—
	Scoring engine (AD-28)
	—
	—
	Primary applicant only

	Score
	det_final
	Final VisaScore + breakdown
	Score
	—
	Scoring engine (Final)
	After Final generated
	—
	7 factors weighted − risk; bands 80/72/58/<58/<40
	On tap expand factors
	—
	Scoring engine (AD-27)
	—
	—
	Primary applicant only

	Flags
	det_flags
	Risk flags
	Flags
	—
	Risk engine (AD-30/31/32)
	Final only
	—
	Incl. fund-parking flag
	Request source-of-funds proof from client
	Client doc request
	Scoring engine
	Agent
	—
	Cleared by valid proof upload

	Docs
	det_docs
	Documents
	List
	—
	Customer/agent uploads
	Always
	—
	OCR status per file
	On tap view
	—
	Shared record
	Agent
	—
	Same files across app & web

	Report
	det_report
	VisaMatrix report
	Document
	—
	Auto after Final score
	After Final
	—
	Logo watermark; re-sendable
	On click share
	WhatsApp / Email
	Admin — Report Template (AD-65)
	Agent
	—
	Agency-referred = co-branded

	Editable
	det_edit
	Edit any field on behalf
	Form
	C
	Prefilled from shared record
	Always
	Per permission
	Same validation as customer form
	On save sync
	⇄ Customer app & web
	Shared record
	Agent
	Validation errors inline
	Single source of truth per application

	Group
	det_coapp
	Co-applicant forms
	Group
	C
	Per co-applicant OCR
	Always
	Always
	Up to 5; captured not separately scored
	Add/edit
	—
	Shared record
	Agent
	Max 5
	Consistent with customer app

	Action
	det_generate
	Generate / regenerate score
	Action
	M
	—
	Form + docs complete
	Per permission
	After original score: 1 regen free; 2nd onward paid/credit; profile edit required
	On click score/regenerate
	Score result
	Scoring + Token engine
	Agent
	Paywall on 2nd regen
	1 passport = 1 credit

	Dropdown
	det_status
	Application status
	Dropdown
	M
	—
	Always
	Per permission
	One of 6 statuses (below)
	On change push notification
	Customer notified
	App
	Agent
	—
	Pushed to customer WhatsApp/app/web

	File
	det_decision
	Upload visa decision
	File
	C
	—
	Status = Granted/Rejected
	Per permission
	PDF/JPG/PNG ≤ 10 MB
	On upload
	Conclusion (customer)
	App
	Agent
	Type/size error
	Shown at customer Conclusion + audit trail

	Text
	det_remarks
	Remarks
	Text area
	O
	—
	Always
	Per permission
	—
	On save
	—
	App
	Agent
	—
	Visible to Super Admin; NOT to customer



	Element Type
	Element ID
	Label
	Type
	M/O/C
	Auto-Populate Source
	Visible When
	Enabled When
	Validation / Precondition
	On Click / On Change
	Next / Result
	Source (config)
	Editable By
	Error / Fallback
	Dev Notes / Cust-Agency Sync

	Action
	det_review
	Review application
	Action
	O
	Shared application record (⇄)
	Always
	Per permission
	Opens read view of everything the client entered so far
	On click open review
	Application review view
	Shared record
	Agent
	—
	Read-only pass over current progress



	Element Type
	Element ID
	Label
	Type
	M/O/C
	Auto-Populate Source
	Visible When
	Enabled When
	Validation / Precondition
	On Click / On Change
	Next / Result
	Source (config)
	Editable By
	Error / Fallback
	Dev Notes / Cust-Agency Sync

	Action
	det_continue
	Continue application
	Action
	C
	Shared record (last saved step)
	Application is part-complete
	Per permission
	Resumes from the exact step the client left off; step progress preserved
	On click open form at last step
	Application form (at saved step)
	Shared record
	Agent
	—
	Agent picks up where the customer stopped mid-form; syncs ⇄ customer app & web



	Element Type
	Element ID
	Label
	Type
	M/O/C
	Auto-Populate Source
	Visible When
	Enabled When
	Validation / Precondition
	On Click / On Change
	Next / Result
	Source (config)
	Editable By
	Error / Fallback
	Dev Notes / Cust-Agency Sync

	Action
	det_fill
	Fill application on behalf
	Action
	C
	Prefilled from shared record + OCR
	Application incomplete
	Per permission
	Agent completes any/all steps (passport, country, visa & trip, applicant, financial, travel history, home ties)
	On save each step syncs
	⇄ Customer app & web
	Shared record
	Agent
	Validation errors inline
	Agent can complete a fresh or partial application end-to-end



	Element Type
	Element ID
	Label
	Type
	M/O/C
	Auto-Populate Source
	Visible When
	Enabled When
	Validation / Precondition
	On Click / On Change
	Next / Result
	Source (config)
	Editable By
	Error / Fallback
	Dev Notes / Cust-Agency Sync

	Progress
	det_progress
	Application progress
	Display
	—
	Auto from completed steps
	Always
	—
	Shows steps completed vs total (e.g. "Step 4 of 6")
	—
	—
	System
	—
	—
	Signals where the customer left off; drives Continue



	07
	Add New Client & WhatsApp Outreach



Purpose — Two ways to bring a client in, both mapping to this agency.(or auto map when user enter code while filling form or admin assign phase 2)
· Option A — Send WhatsApp link: the agent enters the client's number; the system generates a unique link embedded with the 6-digit agency code. The client completes the journey conversationally and is redirected to the customer web application for score and document upload. The application appears here, mapped to the agent.
Note — Details gathered during the WhatsApp conversation (name, destination, passport data, trip details, etc.) auto-populate the shared application record. When the customer is redirected to the web app, and when the agent opens the application, all WhatsApp-gathered fields are pre-filled — nothing is re-keyed. This flows into every downstream screen (applicant details, financial, etc.) wherever the fields overlap.
· Option B — Process in-dashboard: the agent fills the applicant's details on the client's behalf. Captured detail populates the shared application record and the customer application (mobile & web) wherever fields overlap. A credit is consumed when the applicant is processed (a score is generated), not when a link is merely sent.

	▸ RULE —  A credit is deducted when a new applicant is processed (scored), not when a link is sent.



	⚠ CLIENT INPUT REQUIRED —  WhatsApp Business API credentials and confirmation of the outreach link format.



Element Detail — Screen 7 — Add New Client & WhatsApp Outreach
	Element Type
	Element ID
	Label
	Type
	M/O/C
	Auto-Populate Source
	Visible When
	Enabled When
	Validation / Precondition
	On Click / On Change
	Next / Result
	Source (config)
	Editable By
	Error / Fallback
	Dev Notes / Cust-Agency Sync

	Input
	new_wa_num
	Client mobile (Option A)
	Phone
	C
	—
	Option A
	Always
	Country code + 10 digits
	On send generate link
	WhatsApp link sent
	App
	Agency staff
	Invalid number
	Link embeds 6-digit agency code

	System
	new_wa_link
	Generated WhatsApp link
	System
	—
	Agency code auto-embedded
	Option A
	—
	Unique; embeds agency code
	On click by client → web app
	Customer web app
	App
	—
	—
	Client redirected to customer web app; maps to agent

	Form
	new_indash
	In-dashboard applicant form (Option B)
	Form
	C
	OCR + shared record where overlapping
	Option B
	Always
	Same fields/rules as customer application form
	On save populate shared record
	⇄ Customer app & web
	Shared record
	Agent
	Validation errors inline
	Credit consumed when scored, not on link send

	System
	new_credit
	Credit consumption
	System
	—
	—
	On processing (score)
	—
	1 credit per applicant scored
	On score deduct credit
	Wallet updated
	Token engine
	—
	Zero balance blocks
	Not deducted on link send


| System | new_wa_populate | WhatsApp data auto-populate | Process | — | WhatsApp conversation | Option A used | — | Maps gathered fields to shared record | On completion pre-fill all overlapping fields | Shared record (app + web) | System | — | — | Name, passport, destination, trip details flow into every downstream screen |
Element TypeElement IDLabelTypeM/O/CAuto-Populate SourceVisible WhenEnabled WhenValidation / PreconditionOn Click / On ChangeNext / ResultSource (config)Editable ByError / FallbackDev NotesSystemnew_wa_populateWhatsApp data auto-populateProcess—WhatsApp conversationOption A used—Maps gathered fields to shared recordOn completion pre-fill all overlapping fieldsShared record (app + web)System——Name, passport, destination, trip details flow into every downstream screen
	08
	Credits & Wallet



Purpose — The agency's credit wallet: balance, usage ledger and recharge entry point.
· Balance display; low-credit warning; usage ledger (date, client, action, credits used, running balance); credit additions (recharges and Super-Admin allocations, including the initial allocation and any promotional token grants).

Element Detail — Screen 8 — Credits & Wallet
	Element Type
	Element ID
	Label
	Type
	M/O/C
	Auto-Populate Source
	Visible When
	Enabled When
	Validation / Precondition
	On Click / On Change
	Next / Result
	Source (config)
	Editable By
	Error / Fallback
	Dev Notes / Cust-Agency Sync

	Display
	wal_balance
	Balance
	Display
	—
	Token engine
	Always
	—
	—
	—
	—
	Token engine
	—
	Low-credit warning
	—

	Ledger
	wal_ledger
	Usage ledger
	Table
	—
	Auto from transactions
	Always
	—
	Date, client, action, credits used, running balance
	On tap view entry
	—
	Token engine
	—
	Empty state
	Includes Super-Admin allocations & promo grants

	Display
	wal_additions
	Credit additions
	Display
	—
	Recharges + Admin allocations
	Always
	—
	Initial allocation + recharges + promotional grants
	—
	—
	Token engine
	—
	—
	Initial allocation on approval (AD-07/AD-11)



	09
	Credit Recharge



Purpose — Top up credits by purchasing a credit pack.
· List of credit packs (configured by Super Admin) with price and quantity; payment via the platform gateway; balance updates immediately on success.
· When an agency/customer purchases a plan, the plan is auto-assigned to their account on successful payment. AD-09 (agency) / plan override (AD-16 for customer) is used only to manually change or override the auto-assigned plan.

	⚠ CLIENT INPUT REQUIRED —  Credit pack definitions (quantities, prices, validity) and the payment gateway.




[image: ]	Comment by Sudhanshu S: for plan benefit check this
Element Detail — Screen 9 — Credit Recharge
	Element Type
	Element ID
	Label
	Type
	M/O/C
	Auto-Populate Source
	Visible When
	Enabled When
	Validation / Precondition
	On Click / On Change
	Next / Result
	Source (config)
	Editable By
	Error / Fallback
	Dev Notes / Cust-Agency Sync

	Dropdown
	rec_pack
	Credit pack
	Dropdown
	M
	Admin — Pricing (AD-42)
	Always
	Billing permission
	From Super-Admin-configured packs
	On select compute price
	Payment
	Admin — Pricing
	Admin / permitted sub-user
	Required error
	Packs defined by Super Admin

	Gateway
	rec_pay
	Payment
	Gateway
	M
	—
	Pack selected
	Billing permission
	Secure gateway
	On pay process
	Balance updated
	Payment gateway
	Admin / permitted sub-user
	Gateway failure → retry
	Balance updates immediately; logged in AD-50

	PDF
	rec_invoice
	Recharge invoice
	PDF output
	—
	Auto from recharge transaction
	After success
	—
	Invoice no., date, agency, pack, credits, tax, total, gateway ref
	On view download PDF
	Invoice (view/download)
	Billing / System
	—
	—
	Agency's own invoice for the credit purchase (separate from customer billing; also in Admin AD-51)



	10
	Billing



Purpose — Manages how the agency pays VisaReady and tracks its own records. The agency — not the platform — bills the end customer.
	Model
	How it works

	Credit-Based (Advance)
	The agency buys credits upfront; each applicant processed (scored) deducts credits. This is the MVP model.

	Pay-Per-Use (Phase 2)
	The agency is charged at the time of each use rather than pre-purchasing. Planned for a later release.



	▸ RULE —  The platform shares no billing message with the end user; customer billing is the agency's responsibility.



	⚠ CLIENT INPUT REQUIRED —  Scoring-fee vs processing-fee values per country / visa type, the low-credit threshold, and whether the agency can self-switch billing models or it is set by Super Admin.



Element Detail — Screen 10 — Billing
	Element Type
	Element ID
	Label
	Type
	M/O/C
	Auto-Populate Source
	Visible When
	Enabled When
	Validation / Precondition
	On Click / On Change
	Next / Result
	Source (config)
	Editable By
	Error / Fallback
	Dev Notes / Cust-Agency Sync

	Display
	bil_model
	Billing model
	Display
	—
	Admin config
	Always
	—
	Credit-Based (MVP) / Pay-Per-Use (Phase 2)
	—
	—
	Admin
	—
	—
	Self-switch is a client-input open question

	Record
	bil_records
	Agency payment records
	Table
	—
	Auto from transactions
	Always
	—
	—
	On tap view
	—
	Billing
	—
	Empty state
	Agency bills its own customer separately



	11
	User Management



Purpose — Where the Agency Admin creates and manages staff (sub-user) accounts and access. See 2.4 for the full creation flow and powers matrix.
· User list (role, status, last active, client count); ‘Add Sub-User’ (name, email / mobile, permission toggles per 2.2); edit / deactivate / re-invite.
· Each sub-user receives a one-time email invite and activates via email or mobile OTP.

	▸ RULE —  Sub-users cannot access billing, recharge, promo distribution or sub-user management unless the Admin explicitly grants it. Deactivating a sub-user blocks login but retains their history.



Element Detail — Screen 11 — User Management
	Element Type
	Element ID
	Label
	Type
	M/O/C
	Auto-Populate Source
	Visible When
	Enabled When
	Validation / Precondition
	On Click / On Change
	Next / Result
	Source (config)
	Editable By
	Error / Fallback
	Dev Notes / Cust-Agency Sync

	Table
	um_list
	Sub-user list
	Table
	—
	Auto from agency users
	Always
	Manage-sub-users permission
	Role, status, last active, client count
	On row action edit/deactivate/re-invite
	Add/Edit Sub-User
	User data
	Agency Admin
	—
	Sub-user actions retained on deactivate

	Input
	um_name
	Sub-user name
	Text
	M
	—
	Add/Edit
	Always
	≥ 2 chars
	On save
	—
	User
	Agency Admin
	Required error
	—

	Input
	um_email
	Email
	Email
	M
	—
	Add/Edit
	Always
	Valid; unique within agency
	On save send invite
	Invite email
	User
	Agency Admin
	Duplicate/format error
	One-time setup link

	Input
	um_mobile
	Mobile
	Phone
	M
	—
	Add/Edit
	Always
	Country code + 10 digits; OTP on first login
	On save
	—
	User
	Agency Admin
	Invalid number
	—

	Toggles
	um_perms
	Permission toggles
	Toggles
	M
	—
	Add/Edit
	Always
	Sensitive toggles OFF by default (billing, recharge, promo distribution, manage sub-users)
	On change persist
	—
	App
	Agency Admin
	—
	Grantable per 2.2 powers matrix

	System
	um_status
	Status
	System
	—
	—
	Always
	—
	Invited / Active / Deactivated
	—
	—
	App
	Agency Admin
	—
	Deactivate blocks login, retains history



	12
	Branding



Purpose — Lets the agency present its own identity within platform rules.
· Upload agency logo; set display name; configure the support contact details surfaced to customers.

	▸ RULE —  The agency display name always appears with ‘Powered by VisaReady’; the 6-digit Agency Code is always visible in the top bar. Agency-referred reports carry the agency's logo alongside ‘Powered by VisaReady’.



	Note —  A public agency directory is a planned Phase-2 enhancement and is out of MVP scope.




Element Detail — Screen 12 — Branding	Comment by Sudhanshu S: phase 2
in report only agency name and on top of agency dashboard 6 digit agency code
	Element Type
	Element ID
	Label
	Type
	M/O/C
	Auto-Populate Source
	Visible When
	Enabled When
	Validation / Precondition
	On Click / On Change
	Next / Result
	Source (config)
	Editable By
	Error / Fallback
	Dev Notes / Cust-Agency Sync

	File
	br_logo
	Agency logo
	File
	O
	—
	Always
	Branding permission
	PNG/JPG; transparent PNG recommended; size limit
	On save persist
	Referred reports
	User
	Admin / permitted sub-user
	Upload error
	Appears on agency-referred reports

	Input
	br_name
	Display name
	Text
	M
	—
	Always
	Branding permission
	≥ 2 chars
	On save persist
	—
	User
	Admin / permitted sub-user
	Required error
	Always shown with ‘Powered by VisaReady’

	Input
	br_support
	Support contact (surfaced to customers)
	Mixed
	O
	—
	Always
	Branding permission
	Valid phone/email if provided
	On save persist
	—
	User
	Admin / permitted sub-user
	Format error
	Shown to that agency's customers



	13
	Notifications



Purpose — A single feed of system notifications relevant to the agency.
· Account (approval, profile changes, suspension warnings); recharge (top-ups, failures); credit (low-credit, deductions, Super-Admin adjustments); client (new referred application, WhatsApp flow completed, new lead); promo-code allocated to the agency by email.

Element Detail — Screen 13 — Notifications
	Element Type
	Element ID
	Label
	Type
	M/O/C
	Auto-Populate Source
	Visible When
	Enabled When
	Validation / Precondition
	On Click / On Change
	Next / Result
	Source (config)
	Editable By
	Error / Fallback
	Dev Notes / Cust-Agency Sync

	Feed
	not_feed
	Notifications feed
	Feed
	—
	System events
	Always
	—
	Account, recharge, credit, client, promo-allocated
	On tap open item
	Relevant screen
	System
	—
	Empty state
	Promo-code allocation arrives here + email



	14
	Agency Profile & Settings



Purpose — Manage agency profile details.
· View / edit agency name, address and contacts; view GST and PAN and submitted documents (re-upload if requested); view the 6-digit Agency Code (read-only).
· Passport-data export — passport details for a case can be shared / exported by email, subject to consent and audit.
· Profile section also has a logout functionality

	⚠ CLIENT INPUT REQUIRED —  Permitted recipients and format for passport-data export, and the consent / audit requirements.



Element Detail — Screen 14 — Agency Profile & Settings
	Element Type
	Element ID
	Label
	Type
	M/O/C
	Auto-Populate Source
	Visible When
	Enabled When
	Validation / Precondition
	On Click / On Change
	Next / Result
	Source (config)
	Editable By
	Error / Fallback
	Dev Notes / Cust-Agency Sync

	Input
	prof_details
	Agency name / address / contacts
	Mixed
	M
	Registration
	Always
	Edit mode
	Same rules as registration; Agency Admin only
	On save persist
	—
	User
	Agency Admin
	Validation errors
	Only Admin edits profile/GST/PAN

	View
	prof_gstpan
	GST / PAN (view / re-upload)
	Mixed
	C
	Registration
	Always
	Edit mode
	Re-upload only if Super Admin requests
	On upload
	—
	User
	Agency Admin
	Type/size error
	—

	System
	prof_code
	Agency code
	System
	—
	Issued on approval
	Always
	—
	Read-only; 6-digit
	—
	—
	Admin — Agency Registry
	—
	—
	—

	Action
	prof_export
	Passport-data export (email)
	Action
	C
	Case passport data
	Always
	Per policy
	Subject to consent & audit; recipients/format per client policy
	On export send email
	Email export
	Backend
	Agency Admin
	—
	Consent + audit required (open item)



	15
	Support	Comment by Sudhanshu S: phase 2



Purpose — A support channel for the agency, monitored by the Super Admin team. Agencies raise and track tickets here and reach the platform support team.
Raise a ticket
	Field
	Type
	M/O/C
	Validation

	Category
	Dropdown
	M
	Account / Credits & Billing / Application / Technical / Other

	Subject
	Text
	M
	≥ 5 chars

	Description
	Text area
	M
	≥ 20 chars

	Priority
	Dropdown
	M
	Low / Medium / High

	Related Case ID
	Text
	O
	Links the ticket to an application

	Attachments
	File
	O
	PDF / JPG / PNG ≤ 10 MB each



· Ticket list with ID, subject, category, priority, status, last-updated; search & filter by status.
· Statuses: Open · In Progress · Awaiting Agency Response · Resolved · Closed.
· Ticket detail shows a conversation thread with the Super Admin support team; reply and add attachments until closed.
· A ‘Chat on WhatsApp’ action, a support email, and a link to help resources / FAQs (maintained by Super Admin).

	⚠ CLIENT INPUT REQUIRED —  Support ticket categories, priority SLAs, the platform support WhatsApp number and email, and the help-resource content.




Element Detail — Screen 15 — Support
	Element Type
	Element ID
	Label
	Type
	M/O/C
	Auto-Populate Source
	Visible When
	Enabled When
	Validation / Precondition
	On Click / On Change
	Next / Result
	Source (config)
	Editable By
	Error / Fallback
	Dev Notes / Cust-Agency Sync

	Dropdown
	sup_cat
	Category
	Dropdown
	M
	—
	Raise ticket
	Always
	Account / Credits & Billing / Application / Technical / Other
	On change
	—
	Admin (categories)
	Agency staff
	Required error
	—

	Input
	sup_subj
	Subject
	Text
	M
	—
	Raise ticket
	Always
	≥ 5 chars
	On change
	—
	User
	Agency staff
	Required error
	—

	Text
	sup_desc
	Description
	Text area
	M
	—
	Raise ticket
	Always
	≥ 20 chars
	On change
	—
	User
	Agency staff
	Required error
	—

	Dropdown
	sup_prio
	Priority
	Dropdown
	M
	—
	Raise ticket
	Always
	Low / Medium / High
	On change
	—
	Admin (SLA)
	Agency staff
	Required error
	SLA per priority (open item)

	Input
	sup_case
	Related Case ID
	Text
	O
	Case list
	Raise ticket
	Always
	Links ticket to an application
	On change
	—
	User
	Agency staff
	—
	—

	File
	sup_attach
	Attachments
	File
	O
	—
	Raise ticket
	Always
	PDF/JPG/PNG ≤ 10 MB each
	On upload
	—
	User
	Agency staff
	Type/size error
	—

	Table
	sup_list
	Ticket list + thread
	Table
	—
	Auto from tickets
	Always
	—
	Statuses: Open / In Progress / Awaiting Agency Response / Resolved / Closed
	On tap open thread
	Ticket detail
	Admin — Support
	Agency staff
	Empty state
	Thread with Super Admin support team



	16
	Leads



Purpose — Surfaces applicants who belong to this agency so it can act on them — both customers who entered the agency code and leads allocated by Super Admin.
· Code-mapped leads (normal booking): when a customer enters this agency's 6-digit code — in the app, web app, or while filling the application form (any step, including before or at the indicative-score step) — that application is mapped to this agency and appears here automatically. It is also visible to the Super Admin Portal with the agency name attached. This is the standard way a self-booking customer becomes this agency's lead.
· Admin-allocated leads: the Super Admin can allocate an unassigned lead (a customer who applied without an agency code) to this agency; allocated leads appear here for the agency to action.
· Each lead shows applicant name, destination, visa type, VisaScore™ Lite, source (app / web / WhatsApp / allocated), and a ‘Process’ action that opens the application so the agent can review, continue or fill it and generate the score (consuming a credit).

	Note —  The moment a customer enters the agency code while filling the form (whether at the dedicated Agency Code step or earlier), the whole application — including anything already filled — maps to this agency and surfaces here as a booking lead. Any details the customer already entered populate the agency's view of that shared application; the agent does not re-key them. See the mapping in Appendix B (‘Agency code entered by customer’).



	⚠ CLIENT INPUT REQUIRED —  Whether agencies are notified of new leads by email / WhatsApp, and the SLA before an unworked lead returns to the Super Admin pool.




Element Detail — Screen 16 — Leads
	Element Type
	Element ID
	Label
	Type
	M/O/C
	Auto-Populate Source
	Visible When
	Enabled When
	Validation / Precondition
	On Click / On Change
	Next / Result
	Source (config)
	Editable By
	Error / Fallback
	Dev Notes / Cust-Agency Sync

	Table
	lead_list
	Leads list
	Table
	—
	Auto: code-mapped + allocated
	Always
	—
	Name, destination, visa, Lite score, source (app/web/WhatsApp/allocated)
	On Process open application
	Application Detail
	System data
	Agency staff
	Empty state
	Code-mapped = normal booking self-serve customer

	Lead
	lead_code
	Code-mapped lead (normal booking)
	Auto
	—
	Customer enters agency code (any step)
	When customer enters code
	—
	Whole application maps to this agency
	On map appear here
	This screen + Admin AD-08
	Admin — Agency Registry
	—
	—
	Also visible to Super Admin with agency name; entered details populate agency view

	Lead
	lead_alloc
	Admin-allocated lead
	Auto
	—
	Super Admin allocation (AD-08)
	When allocated
	—
	Unassigned lead allocated to this agency
	On allocate appear here
	This screen
	Admin — Lead Mgmt (AD-08)
	—
	—
	Customer applied without a code

	Action
	lead_process
	Process
	Action
	—
	—
	Always
	Per permission
	Opens application to review/continue/fill & score
	On click open case
	Application Detail
	App
	Agency staff
	—
	Consumes a credit when scored



4. Application Handling on Behalf of the Customer
Agencies frequently complete the assessment for their clients. The dashboard supports this end to end while keeping a single, shared application record that both the agency and the customer see.
4.1 Review, Continue or Fill
· Review — the agent opens any mapped application (referred, code-mapped or allocated) and reviews everything the client has entered so far.
· Continue — the agent resumes a part-completed application from the exact step the client left off.
· Fill on behalf — the agent completes any or all steps for the client (passport, country, visa & trip, applicant details, financial profile, travel history, home ties). Field detail is in the Customer PRD application form.

	▸ RULE —  Data entered by the agent populates the same application record and is reflected in the customer application (mobile & web); data the customer enters is reflected in the agency dashboard. There is one source of truth per application.


4.2 Co-Applicant Management
· The agent can add and edit co-applicant forms (up to five), including scanning each co-applicant's passport and completing their details.
· The VisaScore™ is generated for the primary applicant only. Co-applicants are captured for the application record but are not individually scored — consistent with the customer application.
4.3 Generating the Score
· Once the primary applicant's form and required documents are complete, the agent generates the VisaScore™ Lite (indicative) and, after document upload, the final VisaScore™ and VisaMatrix™ report.
· Re-score: after the original score, one regeneration is free; from the second regeneration onward it consumes a credit / is paid. One passport scored = one credit. A profile edit is required to regenerate.

	Note —  Because scoring is primary-applicant-only, processing an application consumes one credit for the primary applicant; co-applicant capture does not generate a separate score. Final per-credit treatment for co-applicants is confirmed with the client (see Section 9).




5. Credit & Billing Logic	Comment by Sudhanshu S: pay per use is part of phase 2
5.1 Deduction & Allocation Rules
· A credit is deducted when an applicant is processed (a score is generated), not when a WhatsApp link is sent or a lead is merely viewed.
· One passport scored consumes one credit; the score is for the primary applicant only.
· Regeneration: after the original score, one regeneration is free; from the second regeneration onward it is paid / credit-consumed (mirrors the Customer App).
· On approval, the agency receives an initial allocation of free credits; Super Admin can allocate additional credits at any time.
5.2 Scoring Fee vs Processing Fee
· The scoring fee (generating the VisaScore) and any processing fee are defined by Super Admin and may vary by country and visa type.
5.3 Low-Credit Handling
· A low-credit warning is shown on the dashboard and wallet below a configured threshold; processing is blocked at zero balance until the agency recharges.
5.4 Plans & Carry-Forward
	Plan
	Price
	Tokens
	Carry-forward

	Standard
	₹2,500 / mo
	25
	No carry-forward

	Growth
	₹5,000 / mo
	75
	Carry-forward

	Professional
	₹50,000 / yr
	1,000
	Carry-forward



	⚠ CLIENT INPUT REQUIRED —  Whether the initial free-credit allocation is one-time or recurs on renewal, the credit-pack definitions, and the low-credit threshold.




6. Promo Codes — End-to-End (Detailed)
Promo codes let an agency give a customer a fully free transaction. A promo code is never generated by the agency — it is generated by Super Admin, allocated to the agency, and passed by the agency to the customer by email. When the customer redeems a valid code at payment, that transaction is free for the customer (the fee is waived).
6.1 Roles & Flow
	Step
	Who
	Action

	1. Generate
	Super Admin
	Creates the promo code (AD-62). Sets validity window and whether the code is single-use (one customer) or multi-use (many customers), then allocates it to a specific agency.

	2. Receive
	Agency
	The allocated code (the code ID) arrives in the agency's Notifications (Screen 13) and by email. It also appears in the agency's promo area for reference.

	3. Share
	Agency
	The agency shares the code with the eligible customer by email (agency-branded template). Only Agency Admin, or a sub-user granted the ‘Distribute promo codes’ permission, can do this.

	4. Redeem
	Customer
	The customer enters the code at the Payment step in the customer app / web app. On validation, the transaction fee is waived — that payment is free.

	5. Track
	Super Admin
	Redemption is tracked centrally (Active / Used / Expired) against the allocated agency.



	▸ RULE —  Agencies cannot generate promo codes; they only distribute Super-Admin-allocated codes. A single-use code becomes ‘Used’ after the first successful redemption; a multi-use code stays valid until it expires or its usage cap is reached.


6.2 What the agency sees & does
· Allocated codes list with code ID, type (single / multi-use), validity, remaining uses, and status.
· ‘Share by email’ action per code — enters the customer's email; the system sends the agency-branded promo email; the send is logged.
· A sub-user needs the ‘Distribute promo codes’ toggle (2.2) to use this; it is OFF by default.
6.3 Validation on redemption (customer side)
· Code exists, belongs to an allocated agency, is within its validity window, and has remaining uses.
· On success: the payment/transaction fee is waived for that transaction; a confirmation is shown; the code usage counter is decremented.
· On failure (expired / used-up / invalid): a clear error is shown and the customer proceeds to normal payment.

	⚠ CLIENT INPUT REQUIRED —  Promo-code allocation model (how many codes per agency, default validity, single- vs multi-use defaults, any per-customer cap) and the final delivery email template copy.




7. Branding & Top-Bar Rules
· The 6-digit Agency Code is always visible in the top bar.
· The agency display name always appears with ‘Powered by VisaReady’.
· Agency-referred VisaMatrix™ reports carry the agency's logo alongside ‘Powered by VisaReady’; direct (B2C) reports show VisaReady branding only.	Comment by Sudhanshu S: report will have agency name only for now
8. Agency Mapping & Lead Routing (Cross-Product)
How customers connect to an agency, and where each lead is owned:
	Path
	Mapping & ownership

	WhatsApp referral link
	The agent generates a unique link (with the agency code). The client completes the assessment and is redirected to the customer web app. The application maps to the agent and appears in Clients.

	Agency code entered by customer (normal booking)
	The customer enters the 6-digit code in the app, web app, or while filling the application form. The whole application maps to this agency, appears in the agency's Leads (Screen 16), and is visible to Super Admin with the agency name attached; any details the customer already entered populate the agency's view of the shared record.

	Allocated by Super Admin
	An unassigned lead (customer applied with no code) is allocated by Super Admin to the agency and appears in the agency's Leads.

	No code, not allocated
	The lead remains unassigned in the Super Admin Portal. Transfer between agencies is a Phase-2 capability.



	Note —  This section mirrors the Customer Application PRD (4.13 Lead Routing) and Appendix B, so the agency and customer documents stay consistent.




9. Client Inputs Required & Open Questions
9.1 Onboarding & Verification
· Mandatory onboarding documents; GST + PAN validation rules.
9.2 Credits & Pricing
· Initial free-credit allocation (one-time vs recurring); credit-pack definitions; scoring vs processing fee; low-credit threshold; whether the agency can self-switch billing models.
· Per-credit treatment when an application includes co-applicants (primary-only scoring is confirmed).
9.3 Promo, Leads & Support
· Promo-code allocation model (count per agency, validity, single/multi-use defaults) and the delivery email template.
· Lead notification channel (email / WhatsApp) and the SLA before an unworked lead returns to the Admin pool.
· Support ticket categories, priority SLAs, the platform support WhatsApp number and email, and help-resource content.
9.4 Users, Integrations & Branding
· Granular sub-user permission list and the default permission template.
· WhatsApp Business API and payment-gateway credentials; the agency logo and branding assets.
9.5 Open Questions
	#
	Question
	Impacts

	1
	Is the initial free-credit allocation one-time on approval, or repeated on each renewal?
	2.3, 5.1

	2
	When an application has co-applicants, how are credits treated (scoring is primary-only)?
	4.2, 5.1

	3
	Can an agency self-switch between Credit-Based and Pay-Per-Use (Phase 2), or is it platform-set?
	Screen 10

	4
	Passport-data export: permitted recipients, format, and consent / audit required.
	Screen 14

	5
	Lead notifications and the SLA before an unworked lead returns to the Admin pool.
	Screen 16, 8

	6
	Promo-code allocation model: codes per agency, validity, single/multi-use defaults, per-customer cap.
	Section 6

	7
	Does the 6-digit agency code give enough capacity for projected agency volume?
	Screen 1




Appendix B — Field-Level Cross-Product Mapping
This appendix makes the cross-product wiring explicit: for each field or action, it shows what changes in one product and the effect in the others. ‘⇄’ means the data is a single shared record. Read it as: a change in the source column produces the effect columns.
B.1 Admin change → Agency & Customer effect
	Admin action / field (Super Admin)
	Effect in Agency Dashboard
	Effect in Customer App / Web

	Approve agency KYC (AD-07) / Activate toggle
	Agency becomes Active; 6-digit code works; initial credits allocated; staff can log in
	Agency code now validates when a customer enters it

	Deactivate / Suspend agency (AD-10)
	Login blocked for all staff; active cases frozen; code stops working
	Customer entering that agency code sees an invalid/inactive-code error

	Agency plan / token allotment (AD-09, AD-11)
	Wallet balance and plan tier update; carry-forward per tier
	No direct change (agency-side only)

	Scoring weights / rule base (AD-27)
	VisaScore shown on Application Detail & reports recomputed
	VisaScore Lite & Final recomputed on next generation

	Risk rules & penalties (AD-30/31/32)
	Fund-parking & other flags on Application Detail change
	Flags/penalties on Final score & VisaMatrix change

	Form fields & range bands (AD-26)
	Fields shown when filling on behalf change
	Application-form dropdowns & ranges change immediately

	Document checklist (AD-34)
	Checklist per applicant when agent uploads changes
	Upload checklist rebuilt for the customer

	Country / visa type add or set inactive (AD-20–23)
	Country/visa options in Add Client change
	Country/visa options in the app change; inactive ones hidden

	Generate & allocate promo code (AD-62)
	Code appears in agency Notifications & promo list to distribute
	Customer can redeem the code at Payment for a free transaction

	Allocate a lead to agency (AD-08)
	Lead appears in agency Leads (Screen 16)
	No direct change; customer already applied

	Application status override (AD-19)
	Status on Application Detail updates
	Timeline & status update; customer notified

	Content / Library / Legal (AD-33, 63, 64, 65)
	Report template & help content the agency sees update
	Library, requirement content, legal text & report template update




B.2 Agency change → Customer & Admin effect
	Agency action / field
	Effect in Customer App / Web
	Effect in Admin Portal

	Generate / share WhatsApp referral link
	Agency code pre-filled at the customer's Agency Code step
	Lead attributed to the agency in Lead Management (AD-08)

	Fill / continue application on behalf
	Same shared record updates in the customer app & web (⇄)
	Case data & timeline visible in Application Detail (AD-18)

	Generate the score (primary applicant)
	VisaScore Lite / Final & VisaMatrix shown to the customer
	Case moves to Scored; visible platform-wide (AD-17)

	Regenerate score (1 free, then paid)
	Updated score shown; regeneration counter reflected
	Regeneration & credit deduction logged

	Add / edit co-applicants (up to 5)
	Co-applicants reflected on the shared record
	Co-applicant data shown on the case

	Set application status
	Status & timeline update; customer notified
	Status mirrored platform-wide

	Upload visa decision (approve/reject doc)
	Accepted / Rejected with document image at the Conclusion step
	Decision & document mirrored; stored in audit trail

	Add remarks
	Not shown to the customer
	Remarks visible to Super Admin

	Distribute promo code by email
	Customer receives the code; can redeem for a free transaction
	Redemption tracked against the agency (AD-62)

	Set agency branding (logo, display name)
	Agency logo + ‘Powered by VisaReady’ on referred reports
	Branding stored on the agency profile

	Create / deactivate sub-user
	No direct change
	Agent list on Agency Detail (AD-07) updates

	Recharge credits
	No direct change
	Transaction appears in Payment Monitoring (AD-50)




B.3 What the Agency Dashboard receives from Super Admin
	Item
	Used for

	Agency approval, status & activate/deactivate toggle
	Activates the account, code and credit allocation; suspends access

	Scoring engine, weights, risk rules, bands
	The VisaScore shown on Application Detail and reports

	Pricing, credit packs, fees, promo codes
	Wallet, recharge, billing and promo distribution

	Country, city, visa-type and dropdown / range values
	Application forms filled on a client's behalf

	Document checklists (visa & user type)
	Document collection per applicant

	Lead allocation
	Admin-allocated leads in Screen 16

	Support responses
	Ticket replies and status in Screen 15



	Note —  All scoring, pricing, content and configuration originate in the Super Admin Portal. The agency operates on that configuration; the customer sees the result. This mirrors the Customer Application PRD's Appendix B.
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